
I.	
  Assesment	
  of	
  participants'	
  evaluation	
  of	
  the	
  Workshop n=21
two	
  missing

Goals: Strongly	
  
agree Agree Don’t	
  

know Disagree Strongly	
  
disagree

The	
  seminar	
  made	
  me
	
  feel	
  better	
  prepared	
  to
plan	
  and	
  manage	
  my	
  own	
  
project.

16 5

I	
  have	
  learned	
  tools	
  and	
  
techniques	
  and	
  I	
  am	
  
ready	
  to	
  start	
  applying	
  
them	
  in	
  real	
  projects.

14 7

Through	
  the	
  seminar	
  I	
  
have	
  understood	
  the	
  
logic	
  and	
  principles	
  of	
  
the	
  international	
  
Monitoring	
  &	
  
Evaluation	
  standards.

15 6



II.	
  Assesment	
  of	
  participants'	
  evaluation	
  of	
  the	
  Workshop
Answers	
  from	
  open	
  questions:

This	
  is	
  what	
  I	
  liked	
  
about	
  the	
  seminar:

Both	
  lecturers	
  and	
  participants	
  were	
  very	
  open	
  and	
  engaged	
  in	
  
good	
  discussions	
  about	
  the	
  topics.	
  I	
  feel	
  much	
  more	
  motivated	
  
about	
  my	
  ideas	
  than	
  before.	
  The	
  mix	
  of	
  people	
  from	
  different	
  
backgrounds	
  was	
  great	
  and	
  inspiring.	
  
Coherent	
  &	
  well-­‐structured	
  content;	
  valuable	
  inputs	
  from	
  experts	
  
that	
  work	
  in	
  the	
  field	
  of	
  M&E;	
  delicious	
  food
It	
  is	
  well	
  structured	
  and	
  gives	
  me	
  huge	
  understanding	
  about
project	
  mgt	
  and	
  M&E

I	
  liked	
  about	
  WebMo	
  and	
  other	
  Excel	
  Presentation	
  on	
  conducting
Monitoring	
  activities.
It	
  was	
  very	
  much	
  interactive	
  workshop	
  though	
  a	
  bit	
  intenisve	
  but	
  I	
  
really	
  learned	
  a	
  lot.	
  Most	
  important	
  is	
  I	
  have	
  network	
  and	
  useful	
  
platform
working	
  in	
  groups;	
  nice	
  moderators;	
  food;	
  location;	
  sequence	
  of	
  
input	
  lectures/structure
Very,	
  very	
  informative.	
  Excellent	
  lecturers
The	
  workshop	
  is	
  practical	
  and	
  intensive.	
  I	
  am	
  glad	
  to	
  learn	
  new	
  
tools.	
  Project	
  planning,	
  M&E
Practical	
  term:	
  first	
  lectures	
  &	
  together	
  with	
  group	
  work
The	
  content	
  itself.	
  The	
  organization.	
  The	
  international	
  and	
  
interdisciplinary	
  group.	
  The	
  chance	
  for	
  future	
  support	
  with	
  
projects
Introduction	
  to	
  logic	
  of	
  projects	
  and	
  the	
  ways	
  put/pitch	
  our	
  
project	
  ideas	
  successfully.	
  
I	
  liked	
  very	
  much	
  practical	
  parts,	
  regarding	
  working	
  on	
  projects,	
  
structuring	
  and	
  developing	
  ideas,	
  as	
  well	
  as	
  perspective	
  of	
  
designer,	
  design	
  thinking	
  and	
  inputs	
  from	
  Robert	
  Heine

I	
  liked	
  the	
  business	
  input	
  from	
  Andreas.	
  I	
  think	
  it	
  is	
  essential	
  
selling	
  skills	
  and	
  we	
  need	
  it	
  for	
  any	
  proposal	
  and	
  funding	
  requests
It	
  was	
  attractive	
  and	
  having	
  a	
  lot	
  of	
  stuff	
  to	
  digest	
  and	
  planned	
  as	
  
well.
-­‐
Inclusion	
  of	
  project	
  managment	
  in	
  the	
  workshop	
  and	
  using	
  
sample	
  project	
  to	
  check	
  teachings	
  from	
  M&E.
The	
  speakers	
  were	
  well	
  prepared	
  and	
  experts	
  in	
  their	
  field;	
  the	
  
organizers	
  take	
  very	
  well	
  care	
  of	
  the	
  well	
  being	
  of	
  participants	
  
(food,	
  room,	
  transport	
  etc.)



Very	
  genius.	
  Understanding	
  of	
  individuals	
  and	
  needs	
  for	
  their	
  
projects.

It	
  is	
  very	
  useful	
  &	
  applicable	
  for	
  me	
  to	
  start	
  new	
  project	
  planning.

Well	
  organized.	
  Good	
  balance	
  on	
  theory	
  and	
  practical	
  knowledge.
	
  

This	
  is	
  what	
  I	
  did	
  not
like	
  about	
  the	
  
seminar:

I	
  enjoyed	
  the	
  exchanges	
  with	
  Maik	
  but	
  during	
  the	
  theoretic	
  part
on	
  Monday	
  he	
  seemed	
  to	
  want	
  to	
  show	
  us	
  how	
  complicated	
  
things	
  are	
  instead	
  of	
  focussing	
  on	
  explaining	
  us	
  how	
  they	
  are	
  and	
  
how	
  we	
  can	
  integrate	
  his	
  presentation's	
  content	
  into	
  our	
  ideas.	
  
No	
  offense	
  (-­‐:
having	
  to	
  choose	
  between	
  Excel	
  session	
  and	
  M&E
It	
  is	
  too	
  long	
  that	
  makes	
  me	
  hard	
  to	
  be	
  active	
  for	
  the	
  whole	
  day
-­‐
-­‐
"The	
  Bridging	
  Principles"	
  -­‐	
  it	
  is	
  already	
  intuitively	
  and	
  not	
  learning	
  
sth.	
  New;	
  long	
  days	
  of	
  work
Time	
  span	
  per	
  day	
  was	
  a	
  bit	
  long
-­‐
a	
  little	
  bit	
  long	
  for	
  one	
  day
Meiks	
  presentation	
  is	
  a	
  bit	
  too	
  theoretical.	
  Maybe	
  a	
  bit	
  more	
  
workshop	
  on	
  this	
  stage	
  would	
  make	
  it	
  easier	
  to	
  understand.	
  
Time	
  was	
  too	
  short	
  for	
  M&E	
  session.	
  The	
  trainer	
  was	
  a	
  bit	
  hurry,	
  
so	
  could	
  not	
  get	
  the	
  idea	
  of	
  M&E	
  perfectly.	
  
It	
  would	
  be	
  more	
  efficient	
  to	
  have	
  longer	
  time	
  for	
  workshop	
  to	
  be	
  
able	
  to	
  "digest"all	
  given	
  information.
All	
  components	
  were	
  useful	
  -­‐	
  though	
  some	
  were	
  a	
  repetition	
  for	
  
me.

It	
  should	
  be	
  more	
  participatory	
  and	
  involve	
  the	
  participants	
  more.
-­‐
A	
  bit	
  rushed	
  and	
  packed.
Too	
  little	
  time	
  to	
  digest,	
  as	
  the	
  practical	
  was	
  only	
  20-­‐30	
  minutes	
  -­‐	
  
no	
  enough	
  time	
  for	
  brainstorming,	
  discussing,	
  putting	
  things	
  
together	
  in	
  a	
  form	
  of	
  posters.
Too	
  "businessified"
Need	
  time	
  to	
  teach	
  practical	
  way	
  in	
  the	
  section	
  of	
  evaluation	
  
standards.
The	
  second	
  half	
  of	
  M&E	
  was	
  more	
  theoretical.	
  Some	
  inputs	
  on	
  
tools	
  such	
  as	
  cost-­‐benefit	
  analysis	
  would	
  be	
  helpful.



For	
  my	
  point	
  of	
  view	
  that	
  this	
  workshop	
  should	
  go	
  together	
  with	
  
proposal	
  writing	
  as	
  many	
  of	
  those	
  students	
  never	
  wrote	
  project	
  
proposal.

Comments	
  on	
  the	
  
workshop	
  and	
  
suggestions	
  for	
  
improvement	
  of	
  
future	
  workshops:

I	
  enjoyed	
  it	
  and	
  learned	
  a	
  lot!	
  In	
  the	
  future,	
  the	
  active	
  parts	
  could	
  	
  
be	
  more	
  diverse	
  -­‐	
  not	
  only	
  group	
  work,	
  but	
  also	
  alternating	
  
discussion,	
  group	
  work,	
  individual	
  work	
  etc.	
  Some	
  input	
  lectures	
  
could	
  be	
  condensed	
  and	
  examples	
  added	
  (the	
  mangrove	
  example	
  
was	
  good!).	
  A	
  good	
  module	
  would	
  be:	
  What	
  can	
  go	
  wrong	
  and	
  
what	
  to	
  do	
  to	
  counteract	
  (+examples)?
I	
  hope	
  Weltweit	
  follows	
  up	
  with	
  the	
  support	
  if	
  the	
  participants
decide	
  to	
  implement	
  a	
  project	
  idea
-­‐
-­‐
It	
  was	
  very	
  well	
  planned	
  and	
  structured.	
  It	
  would	
  be	
  great	
  to	
  
include	
  a	
  small	
  session	
  on	
  CBA	
  and	
  other	
  related	
  criteria	
  for	
  
development	
  projects
Skip	
  the	
  lecture	
  on	
  the	
  Bridging	
  Principles
Commitment	
  and	
  enthusiasm	
  are	
  the	
  key	
  factors	
  to	
  achieve	
  
something.	
  Those	
  tow	
  factors	
  are	
  bound	
  among	
  the	
  Weltweit
team,	
  so	
  it	
  is	
  onla	
  a	
  question	
  of	
  time	
  to	
  make	
  it!	
  Good	
  luck
Lets	
  keep	
  the	
  network	
  of	
  people	
  communicating,	
  and	
  help	
  on	
  
another	
  on	
  their	
  projects.	
  We	
  can	
  apply	
  for	
  projects	
  funds	
  
together.	
  
maybe	
  can	
  have	
  workshop	
  contents	
  before	
  hand
I	
  think	
  externals	
  (experienced,	
  not	
  students)	
  can	
  have	
  a	
  small	
  
presentation	
  of	
  their	
  own	
  projects	
  as	
  case	
  studies	
  applied	
  in	
  real	
  
life.	
  This	
  would	
  be	
  a	
  plus.	
  Awesome	
  workshop.	
  Thanks
I	
  like	
  the	
  overall	
  activities	
  in	
  workshop.	
  But	
  the	
  timing/duration	
  of	
  
lectures	
  was	
  a	
  bit	
  longer.
No	
  comments,	
  all	
  is	
  good.	
  
Best	
  to	
  get	
  more	
  experienced	
  people	
  with	
  run	
  projects	
  and	
  
Association	
  in	
  order	
  to	
  truthfully	
  discuss	
  the	
  M&E.	
  Selecting	
  most	
  
people	
  without	
  background	
  knowledge	
  is	
  not	
  really	
  helpfull	
  to	
  
discuss	
  M&E.
The	
  ways	
  of	
  presentation	
  should	
  be	
  easy	
  and	
  there	
  should	
  be	
  
some	
  info	
  about	
  proposal	
  writing.	
  
-­‐
Especially	
  the	
  M&E,	
  more	
  logical	
  explanation.
Focus	
  on	
  impact	
  improvement	
  and	
  better	
  relation	
  to	
  reality	
  
situations.
All	
  are	
  perfect.



Ist	
  overall	
  package	
  for	
  project	
  development	
  &	
  planning	
  efficiently.	
  
Facilitators	
  and	
  presenters	
  were	
  enthusiastic	
  &	
  motivating.	
  In	
  
future,	
  arrangement	
  of	
  accomodation	
  &	
  workshop	
  venue	
  should	
  
be	
  closer.	
  
Reduce	
  time	
  as	
  the	
  participants	
  are	
  getting	
  tired	
  and	
  can	
  not	
  
concentrate	
  anymore.	
  Also	
  you	
  should	
  have	
  more	
  games	
  to	
  make	
  
them	
  active	
  during	
  the	
  workshop.	
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