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Through the seminar I
have understood the
logic and principles of
the international
Monitoring &
Evaluation standards.

14

I have learned tools and
techniques and [ am
ready to start applying
them in real projects.

13

The seminar made me
feel better prepared to
plan and manage my
own project.

11




Il. Assesment of participants' evaluation of the Workshop
Answers from open questions:

This is what | liked
about the seminar:

The presenters were knowledgable, keen to share their
knowledge. I liked the practical aspect which allowed us to get
grasp of what a project M&E may be like.

The lecture material, way of lecturing (attractive) and
interactive.

I like the material of slide and also speak. Speaker is very detail to
explain.

Structure. The power of story telling lecture.

Top referents !! | learned a lot. | could relate theory to practice.

Clear and ellaborate answers to questions.

The lecturer. The volunteer work, that is nice.

I love your organizing: very friendly.

Interactive

Reference openess; Accesibility; Atmosphere; Great food;
General concept; Purpose behind

The experts explain and show a lot of their career to explain the
topics

The presentation pp, organisation, the participation application,
workshop focuses on projects.

A lot of knowledge in two days.

The seminar was prepared in a way that could accommodate
diverse group - with different background and
experiences/disciplines.

I like very much the tipic; Easy to steer in many
directions/faculties

The group work was great. All inputs from speakers were
wonderful & very informative.

Passion of instructor Dr. Nowak and organizer Kajo. There was a
good, at times inundated, delivery of information that attempted
to bridge the practical with theory. Very enlightening and | feel
more confident about M&E. | also appreciated the intersection of
actually building a pitch in stages as per the topics covered under
M&E. This was the most usefull DAAD funded workshop/event |
have attended in my entire time in Germany

It was practical, it was interactive and it was interesting.

Great atmosphere, high interdisciplinarity and interculturallity;
intersting insights into M&E praxis by Meik.

The trainer gave us time to discuss in groups and apply
practically; The story telling presentation was very good and
relevant.




This is what | did not
like about the
seminar:

Some points were too brief.

A one man show - all the lecture materials are interesting - doing
all by one trainer might have some problems.

The room is not representative, some times the projector was not
turnon.

Some of the lectures were more theoretic and for experienced
people. May be we look basics next time.

*

Time management

That we were not all at the same hostel. Maybe it is easy that the
organization pre-book the hotels

Time pressure seems to be a challenge for me. It would be great
if I have one night to walk around the city, it means workshop
may cover 1-free night (end before 7 pm).

None

Too short; More pauses; Seminar room at first day,; Timing

I miss a step by step how to build the threory of chance

The follow up during the work group could be stronger.

Just few arrangements like little case studies.

The case study at the beginning and that presentation was not
interesting enough and detail enough /relevant but...

Too many information in only 2-3 days.

| think starting with a brief overview of a project cycle would be a
good framework to start the workshop. Rather than diving
straight into M&E. Sometime a bit technical for me but | think this
is because | have littel experience. Handouts for the group work
could have been nice to fill in.

Trying to fit several decades of provessional experience across 3-4
speakers in 2.5 days is always a challenge. Would be great to
have even longer program.

The food. | enjoyed the pizza night but all the other food was
quiet bland but | REALLY APPRECIATE THE EFFORT PUT INTO THE
PLANNING OF THE FOOD THOUGH

Group work unstructured because of unclear tasks/ not enough
infos on what will be needed in the end; not all input sessions
actually were held.

Multicultural group; Interacticve and good learning enivronment;
facilitator was very helpful; Energizer; Topics /Themes; Group
work

N/A

The food was not good.




Comments on the
workshop and
suggestions for
improvement of
future workshops:

Well organized, interesting presenters, should organize more.
More days in order to have more theory on M&E and the practical
use of some real project management tools

keep it up!

The time to make LFA, and discussion with group is too short.

The seminar was good. Thanks alot.

*

Practical examples into on going M&E projects.

The food was really good.

Again, | would love the time for outside activitie. Regarding
contents, it would be easier for me to understand if the group-
tasks are more detail.

5 days would be good.

Offer first a Project Managment seminar day; Great place but not
good ventilation,; Energizers; Get together activity at one night

It will be nice to receive the presentation at the starting point to
copy some aspects in the papers.

Very good workshop. Next we will improve the will improve the
organisation at first day to end earlier so participants could not
search hotels at night.

should be well organized; presentation from the participants;
Small group discussion end presentation

... l would rather suggest that the workshop conducted for more
people who could multiply knowledge on development projects.

Maybe more days; More lectures in order to gain different points
views.

I would be very interested in other workshops related to the
project cycle - like project proposal writing or project
management skills.

Consider extending workshop length; Perhaps simplifying even
further information at times; easier to digest. But this much info
can alos be valuable . Maybe including the perspective of those
send out calls/tenders to know what they usually look for.

| think it was a really good and important training needed by
young professional in a development cooperation. About the
food perhaps food can be sourced from restaurant/caterer
familiar to the participants background eg: African or something
international. And perhaps dinner can be warm as german
dinners are cold.

More structure! Keep the time and content of agende as much as
possible; Be more clear & exemplatory when speaking about
indicators.




Food can be improved

Need for some back ground information on project planning or
organize a workshop on project planning and management.
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