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1.0 The Practical Permaculture Institute and its outreach & impacts
The Practical Permaculture Institute Zanzibar (PPIZ) is an institution that is providing
Permaculture education to mostly Tanzanians through different courses, trainings and
outreach programs. The institute started operating in January 2016 and it has since educated
more than 600 people in Tanzania (Zanzibar islands and on mainland) through trainings and
programs, and many more through its ripple effects in communities, schools, youth centers
and farms, and through media campaigns.
Next to its regular open course schedule, PPIZ is successfully running projects that
aim at educating and empowering the local Zanzibari community with Permaculture skills,
soft skills, ecopreneurship and sustainable livelihood skills. PPIZ is reaching out to the local
and expat population through community based training and implementations, on the job
training e.g. for hotel gardeners and waste management systems for e.g. hotels and
communities. The work of PPIZ is recognized and appreciated by the local government, and
PPIZ projects have been supported by four different ministries of the revolutionary
government of Zanzibar.
The institute has been running two major projects, on youth empowerment and
edible school gardens, prior to this project of nutrition and medicine gardens (NMG).
Through the kind support of Erbacher Stiftung, PPIZ is able to implement a third bigger
project from April 2019 – March 2020.

A balanced diet from locally sourced and
organically grown plants can have
significantly positive impacts on health
levels
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2.0 The Nutrition and Medicinal Gardens Project (NMG)
After completing the first major projects with high achievements and meeting most
of their objectives, PPIZ is now focusing on the vulnerable group of pregnant women,
mothers and young children. Secondly, the topic of nutrition and medicinal use of plants is
identified as a highly relevant and important topic that links Permaculture, farming, health
and communities. The target group and focus topic have been combined with the
expectation that reaching women with this valuable education and giving them the tools to
empower themselves, become more healthy and have healthier children, will potentially
have a big impact for the health and vitality of the wider communities throughout Zanzibar
and the future if the islands.

“Healthy, homegrown food using organic
methods and freshly harvested to eat is
the

best

available

preventative

medicine,” says Permaculture teacher
Zuhura from Pemba.
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2.1

Needs assessment for NMG on Zanzibar islands

Zanzibar, demographically, is characterized by a high population growth rate,
resulting in a young population structure, putting pressure on the social services of
education and health in the society.
Informal needs assessment


Poor and inadequate education on nutrition and natural medicine, specifically for
pregnant women and mothers



Insufficient access to knowledge and information on how women can grow their own
organic food and medicinal plants



Distinct need to improve women’s access to nutrition and medicinal plants education



Need to create peer-learning groups of women who will learn and explore these
important topics together

Sharing knowledge on medicinal plants and their uses has long been included into the
curriculum of courses at PPIZ. Now we are upscaling our outreach by going into the
communities and teaching chosen target groups
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2.2

NMG project design

The project is called Nutrition and Medicinal Gardens for Pregnant Women and
Mothers. It is implemented by the Practical Permaculture Institute Zanzibar for one year
starting April 2019 through the kind financial support of Erbacher Stiftung, Germany. The
project aims at providing education on plants that are nutritious and medicinal and deliver
this to pregnant women and mothers. It is planned to be conducted mainly on four health
clinics in Zanzibar islands named Kombeni, Chukwani, Shakani and Kisauni. The chosen clinics
are all found in West B district at Urban West region of Unguja Island. There will be more
clinics involved which will also benefit from the programs and start their own gardens as the
program progresses.
These health clinics are offering services either to pregnant women only (Shakani and
Kisauni) or on both pregnant women and delivering women (Kombeni and Chukwani). For
starting, the project will be conducted on three health clinics and on the fourth clinic the
project might shift to Pemba Island, after the team has made enough experience on how to
go about the teaching and demonstration gardens. The Pemba clinic is not yet confirmed
since the registrations are not the same.
The project will be focusing on two major categories; a theoretical part and a practical
part. The theoretical part will involve the targeted groups getting education on nutrition,
medicinal plants and Permaculture. After and already parallel to this, the groups will have
practical lessons which will be implementing gardens at the health clinics and the pregnant
women/mothers homes.
The project is as well involving the government stakeholders in terms of registration,
introduction and data. The stakeholders involved are; the Director of the Municipal Council,
the Committee of Health and Medical Team (CHMT), the Nutrition Department of the
Ministry of Health and the Community Health Volunteers (CHVs).
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3.0 Progress report after 3 months of the NMG project
The initial stages of the projects started in April 2019. This stages involved
registrations, introduction to stakeholders, internal meetings, preparations of the
curriculum, plant research, and conducting baseline surveys at the clinics. It also involved
preparing a demonstration garden at PPIZ to test structures, materials and plant choice. The
activities conducted are explained in detail below.

3.1 Understanding existing structures, projects, partners and
local needs
At the beginning of the project it was necessary to understand the existing structures,
projects and potential partners for the NMG project. In this phase, the team successfully
came to
-

understand the local structure of health clinics and their members

-

get to know the different offices, committees and representatives in the Ministry
of health

-

connect to other non-governmental stakeholders running projects in the area of
health and nutrition / women, main ones on Zanzibar being “Save the Children”
and “D-Tree”

-

prepare an informal needs assessment via interviews with stakeholders

-

recruit local teachers who will be running the workshops on natural medicine, on
nutrition, and on Permaculture gardens

-

find data on common health problems and research natural treatment
opportunities and the effects of nutrition on health

Healthy food and medicine can
easily

be

grown in

home

gardens
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3.2 Official project registration
In April the project team started the registration process by going to meet the CHMT
to get the approval o work with the local health clinics. The CHMT supported the project
idea, and the team was thus directed to write a letter addressing the Director of the
Municipal Council asking for permission to conduct the particular project on health clinics.
The letter was written and the team main task was to follow up for permission from
government officials. The team had to go four times to the Director’s office and finally the
letter got signed.
The letter was then taken to the district doctor and follow up continued the team had
to follow up with the doctor for a whole week and a half. At the end she advised the team to
meet with the Nutrition Department at the Ministry of Health. Presentation of the project
was conducted again in front of the team and finally the project was given permission to be
implemented in the mentioned health clinics.

3.3 First demo garden trial at PPIZ
In April the team tested a first NMG design trial at PPIZ as a prototype for gardens at
the health clinics. The model that was tried was keyhole garden using stones, compost, soil
and a lot of organic matters. The garden used two days to finish. Activities done during these
two days were to collect stones, assembling them into a beautiful garden and fill in materials
inside the garden. Important details of the garden are as follows:
-

The measurements of the garden are: 3 meters diameter and a radius of 1.5
meters

-

The materials which went in it: 16 wheel barrows of soil, 8 wheelbarrows of
compost, 1 small bucket of graves and 5 kilograms of sand plus a lot of organic
matters. Outside stones are approximately one big canter car.

-

Currently the garden is planted herbs and vegetables for trials (Basil, marigold,
sweet pepper, and tomatoes)
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The keyhole garden design enables the underground distribution of water and nutrients to
the plants roots (wicking principle). Companion planting (e.g. combining basil and tomato)
helps to deter pests, attract pollinators and increase fertility.
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3.4 Preparation of the curriculum and recruiting teachers
The preparation of the curriculum has been largely completed and is ongoing, with
finishing touches and open to aspects that reveal during the implementation of the different
project stages. The curriculum will involve theoretical classes, workshops, practical
implementations, seminars and follow up support. The participants will also receive small
booklets of explanations on the medicinal plants and their preparations.

There are a number of teachers who will be involved in delivering the curriculum:
-

Said is a natural medicine

expert and local healer. He will be teaching
especially on natural medicinal plants, their
uses, preparations, and on a healthy diet for
pregnant

women,

mothers

and

young

children

-

Zuhura will teach the Permaculture
lectures. She is a young female
Permaculture teacher, who has
been raised as a multiplier at PPIZ
through the youth empowerment
program Fursa Kijani. She is a
skilled teacher who will share
organic farming practices with the
participants
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-

Agness is the project

officer of the NMG project. She has
not only skills to manage a project,
but also in teaching subjects such as
social entrepreneurship, cooperatives
and soft skills.

Through these teachers and their expertise, the overall curriculum brings the aspects
of natural medicine, nutrition, Permaculture, ecopreneurship and cooperatives together, so
that at the end of the project, the outcomes are expected to be multi-fold and have wide
ripple effects into the whole community.

3.5 Plant research and selection
The team engaged in deep learning and searching for knowledge. This has been done in
three ways:
-

Local knowledge research, finding especially on what fits for the local

community
-

Study of the books of ANAMED on medicinal plants and their uses of

East Africa
-

Scientific research on plant components and their effect on health and

diet. The project was lucky to benefit from this scientific research done by
volunteer Zach from the US, who agreed to help the project through this way.
11

The plants selected will be for teaching and also for planting at the garden on the health
clinics. A plant list with details on medicinal and growth properties of plants has been
prepared.

3.6 Team strategy meetings and adaptive project planning
The team constantly held internal meetings for strategizing, follow up and feedback.
Together they plan on different things for example who should be involved in the project,
what to plant and why. This involves the project Manager, project Officer and at times the
different teachers. It as well constantly includes the feedbacks of our research and findings
of e.g. plant knowledge and local structures and funtions in an adaptive manner that keeps
project planning a constant and evolving process.

3.7 Opening workshops with stakeholders
The project team organized first two official introduction meetings in mid June. These
meetings involved important stakeholders from the local community, targeted health clinics
and the government. The meetings were designed also as natural medicine classes to the
attendees, so that they have a clue of what will be done in the implementation phase.
On the first meeting (see picture below), local community leaders from 9 shehiyas
(villages) in Unguja Island that surrounds the targeted health clinics attended. Community
heath volunteers and their leaders also from these villages attended the meeting that made
up a total number of 34 people. The project team introduced themselves and explained
deeply about the project, a certified natural healer taught participants about natural
medicine and they had a chance to ask questions.
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The second meeting (see picture below) included government officials from the
district and ministry level plus doctors and nurses from the four health clinics, 26 people
attended. Like the first meeting this too was combination of both; project introduction and
natural medicine lecture.

3.8 Visits to health clinics
As to date, three of the four health clinics have been visited and a first baseline survey
conducted at each clinic. The baseline survey included gathering information on the clinic set
up and their regular activities, on the clinic land conditions, water access, areas for
demonstration gardens and local contact persons.

The barren ground of
Kisauni

health

clinic.

The

ooportunity for NMG here
seems endless: We will soon
turn this desert like place into
a lush oasis of food and
medicine!
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4.0 Summary of achievements June 2019
The initial stages of the project were very successful in formalizing the project through
the central government and community leaders. Community leaders who attended the
meeting were very open to it and are welcoming the team to implement it in their villages.
Additionally, important preparatory actions have been completed and some are ongoing.

Some of the project successes up to date include:
-

Partners and networks for societal support of the project has been established

-

First demonstration garden trial at PPIZ is finished

-

Plant list prepared

-

Teaching curriculum for the target group almost completed

-

Teachers and project staff recruited

-

3 Health clinics visited and baseline survey conducted

-

60 stakeholders of the project reached and educated on nutrition and natural
medicine

-

9 clinic-surrounding villages are reached in terms of making the project known to
leaders and CHVs

-

4 health clinics that serves pregnant women and mothers are aware of what will
take place in their clinics for the following months

-

Attitude change to 60 participants who considered natural medicine as an
outdated topic to be taken serious
Fresh,

organic,

local,

nutritious

and

healthy

produce from the
own garden is the
way

to

go

to

provide nutrition,
health, proepsrity
for our families
and communities!
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