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Olives Plantation Implementation

Admin, Swiss Week Pakistan

One day Visit (28/05/2022)

Peshawar to Timergara, Dir Lower Khyber Pakhtunkhwa, Pakistan (2
way journey)

Meeting/discussion points:

I.

To transport and deliver agronet measuring 2000 square feet
(100x18) from Peshawar to Timergara and handing it over to
the CBO.

Meeting with the community based organization (CBO).

3. Monitoring of already done grafting.

Meeting with consultant to plan activities and timeline for the
plantation of olive plants in the nursery.

Meeting with consultant for preparing agenda and modalities
for farmers training scheduled in June 2022.

Removing bottlenecks (if any).

4.

Admin of the SWP met with office bearers of CBO for the
project related activities.

After that formal proceeding were started. The already done
grafting (3,000 in number) were monitored by the consultant
and found satisfactory.

It was agreed that two days activity will be conducted day as
per detail given below: -

a. Day One: Delivering training to farmers on grafting
techniques by the consultant

b. Day Two: Delivering training on plantation techniques

Keeping in view the availability of local community and

weather forecast, it was decided that these two days training activities

will be conducted on 11" and 12 June 2022.

5.

The security and water issues, already pointed out in the

previous meeting were resolved by the local community. It was decided

that each owner of plants shall install fencing/barbed wire in his
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respective area for the security of olive plants from grazing animals and
human interference.
6. Moreover, the concerned owner shall also provide water to his

respective plants through his own arrangements.

Date report completed: 28™ May, 2022

Annexure I: Pictures
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