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WHAT WILL YOU GET

(>) Make a first step into the online
(job-) marketplace

(>) Support our upcoming virtual
exchange project

(>) Get practice and feedback at
managing group dynamcis

GAIN KNOWLEDGE, SKILLS,
CONFIDENCE AND_TOOLS TO:

Create
Plan
Work internationally

Moderate an online
learning space

. Y
. il
Certificates and micro- Networking opportunities Practical applications such
credentials (including with international experts as entrepreneur-ship and
LinkedIn integration) and problem solving youth - self-employment support
Engage with organisations
that grow and expand!

Time Place
17:00 CEST Online

Date
May- June
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Pave your way into the
online (job-) marketplace!

APPLY HERE >

Application Deadline: Friday, 15. May 2026


https://forms.gle/EPgGo2ojVywjeq58A
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Facilitator Training - Preliminary Programme

Thu 21 May
17:00-18:30 CET

Wed 27 May
17:00-18:30 CET

Thu 28 May
17:00-18:30 CET

Wed 3 Jun
17:00-18:30 CET

Thu 4 Jun
17:00-18:30 CET

Thu 11 Jun
17:00-18:30 CET

Thu 18 Jun
17:00-18:30 CET

Session 1

Practical
Workshop A

Practical
Workshop B

Role of the Online
Facilitator &
Creating Learning
Space

Managing Zoom as
a Facilitator

Planning
Interactive
Learning Sessions

Action Network
Worldwide (ANW)
Platform

Moderating
Sessions with
Expert Speakers

Key Skills &
Managing Group
Dynamics

Practice &
Feedback
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N
Green Bridges

Virtual Exchanges for Climate Action
and Seocial Innovation

Welcome & introductions - What is
facilitation (vs. teaching/lecturing)? -
Roles: facilitator, moderator, expert
speaker - Establishing an inclusive group
dynamic - Reflection on personal
strengths and expectations as a
facilitator.

Hands-on tour of the Zoom facilitator
toolkit - Breakout rooms: setup,
management and timing - Reactions,
polls, chat moderation and raise hand -
Screen sharing and whiteboard
collaboration - Troubleshooting common
technical issues during a live session.

Session framework: opening - core -
reflection - closing - Balancing input,
interaction and reflection - Methods &
tools for online engagement (polls,
quizzes, group work) - Quick design
challenge: create a 10-minute activity for
youth.

Introduction to ANW as a learning and
networking hub for the Green Bridges
community - Navigating the platform:
accessing learning materials and
connecting with peers - Using ANW for
your own learning journey throughout
the project - How facilitators can build
and upload their own course content on
ANW in the future.

Role of a moderator before, during and
after the session - Introducing a guest
speaker and creating interaction around
their input - Role-play: introducing a
famous guest - Strategies for kick-starting
Q&A - Post-session best practices
checklist.

Communication skills: active listening,
questioning, paraphrasing - Encouraging
participation and diverse perspectives -
Managing dominant, silent or off-topic
participants - Energy-check techniques -
Preparation for the final practice session.

Participants facilitate a 10-minute
session live - Peer and trainer feedback:
"What worked / Even betterif..." - Tools
for assessing session success and
collecting participant feedback.

All sessions held online - Duration: 1.5 hours - Methodology: non-formal education, learning by doing, intercultural & participant-centred learning
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Funded by the European Union. The opinions and views expressed are those of the author(s) alone and do not

necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA).
Neither the European Union nor the EACEA can be held responsible for them.
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