Online Facilitation Training May/June 2026

How useful was the Facilitator Training for you? |_|:| Copy chart
Dans quelle mesure la formation des animateurs vous a-t-elle été utile ?

Até que ponto a Formacao de Facilitadores Ihe foi ttil?

35 responses

@ Very useful / Muito Gtil / Trés utile
@ Useful / atil / utile

@ Neutral / Meutro / Neutre

@ Mot Useful / N3o & til / Pas utile

A lissue de cette formation de facilitateur, dans quelle mesure le réle d'un I_D Copy chart
facilitateur vous semble-t-il clair ?

Apds esta formacgéio para facilitadores, até que ponto o papel de um facilitador
lhe parece claro?

After this Facilitator Training, how clear is the role of a facilitator to you?

36 responses

@ Trés clair / Muito claro / Very clear

@ Par-dessus tout, un ciel dégage / Quase
sem nuvens ! Mostly clear

@ Assez clair { Mais ou menos claro /
Somewhat clear

@ Ce n'est pas encore clair / Ainda ndo
estd claro / Still unclear




|D Copy chart

Esta formagao para facilitadores ajudou-o a compreender melhor como planear
e conduzir uma sessio de aprendizagem interativa online com jovens?

Cette formation destinée aux animateurs vous a-t-elle aidé a mieux
comprendre comment planifier et animer une session d'apprentissage en ligne
interactive avec des jeunes ?

Did this Facilitator Training help you better understand how to plan and lead an
interactive online learning session with young people?

36 responses

@ Sim/ OuilYes
@ Em parte / En partie / Partly

& M&o propriamente / Pas vraiment [ Not
really

|_|:| Copy chart
Did this Facilitator Training help you learn how to moderate online learning

sessions with guest lecturers?

Cette formation d'animateur vous a-t-elle aidé a apprendre 4 animer des
sessions de formation en ligne avec des intervenants extérieurs ?

Esta formacgdo para facilitadores ajudou-o a aprender a moderar sessbes de
aprendizagem online com oradores convidados?

36 responses

@ Sim/ Qui/ Yes
@ Em parte / En partie / Partly

@ Mao propriamente / Pas vraiment / Mot
really




Apods as sessoes sobre gestao da dinAmica de grupo, sente-se mais bem |_|:| Copy chart
preparado para lidar com situagdes desafiantes com os participantes? (por
exemplo, participantes dominantes, calados ou que se desviam do tema)

After the sessions on managing group dynamics, do you feel better prepared to
handle challenging situations with participants? (e.g., dominant, silent, or off-
topic participants)

Aprés les sessions consacrées a la gestion de la dynamique de groupe, vous
sentez-vous mieux préparé(e) a gérer les situations difficiles avec les
participants ? (par exemple, des participants dominateurs, taciturnes ou qui
s'écartent du sujet)

36 responses

® Sim/ Qui/f Yes

@ Até certo ponto / To some extent / Dans
une certaine mesure

@ Ainda ndo [ Not yet / Pas encore

A l'issue de cette formation d'animateur, vous sentez-vous mieux préparé(e) et |_|:| Copy chart
plus siir(e) de vous pour animer des sessions d'apprentissage en ligne avec des
jeunes ?

After this Facilitator Training, do you feel better prepared and more confident
that you can facilitate online learning sessions with young people?

Apds esta formacgéo para facilitadores, sente-se mais bem preparado e mais
confiante para facilitar sessdes de aprendizagem online com jovens?

36 responses

@ Sim/ Qui/ Yes

@ Até certo ponto / To some extent / Dans
une certaine mesure

@ Ainda n&o / Not yet / Pas encore




What are the most useful things you learned during the Facilitator Training?
Quais foram as coisas mais Uteis que aprendeste durante a Formacao de Facilitadores?

Quels sont les éléments les plus utiles que vous avez appris lors de la formation des animateurs ?

35 responses

The steps to follow when doing online sessions.

How to be a host for zoom meeting and also give the same power to another, how to make participants
feel well welcomed and influence them or make it easy for them to talk lastly is turning a problem into an
opportunity but | still have questions on that

Energizer and its effects. Debrief. Taking evaluations after sessions

A ser mais confiante, que € importante ouvir os participantes e demonstrar interesse em aprender e
compreender com os participantes

Funcoes de Zoom e a importancia de dominar o applicativo (zoom). Que o facilitador nao pode tomar
lados (deve ser neutro nas suas opinioes). Que o facilitador deve ter um dominio minimo do assunto
abordado!

1. Session preparation
2. Group management
3. Facilitating discussions / exchanges

Como gerir a plataforma zoom

How to meaningfully organise engagement activites, how to use technology on Zoom platform to ensure
engagement and inclusion, how to respectfully manage time or nudge speakers

The use of the Zoom platform and the different type of energizers

The exercises and the group sessions

Confidence and use of tools on the platform

Making the online facilitation enjoyable by making breaks, Enjoying each other.
La posture en tant que formateur, I'écoute, la flexibilité et autres

The most useful things | learned throught out the sessions are.
The roles of a facilitor, who is a facilitor, what does a facilitor do, you as a facilitor of virtual exchanges,
methodoloav. nreparations. debrief. closina. evaluation. introduction. arouo exercise. activities. handlina




How to welcome the participants (doing check-in) introduce a speaker, manage time, smooth transition
from one discussion to the other. Using zoom tools, | never knew zoom sessions could be this lively @. |
also learnt how to make every participants feel important.

online facilitation and moderation

Facilitating sessions with an expert speaker. Learning the importance of research about the speaker, giving
them a great introduction, keep the discussion on track. These were valuable lessons.

Como preparar uma apresentacao. Como fazer com gue o grupo seja participativo. Usar termos
compreensiveis de acordo com o publico alvo...

Listening attentively to speaker, and many wonderful ICE breaker skills to the ssession lively and enjoyable.

1.1 learn how to be fluency in terms of speaking to someone or group of people without any fear and also
how to interact with them.

2.1 learnt that working in an organization | should know the type of person | am working with, either in
terms of trust or characters ( e.g. manners of commanding or speaking to superior or subordinates,
discipline ).

3. Whenever you are doing a presentation either in class as a teacher or student you should know that
particular topic even not 100% but at least 60% to B0% of that particular topic.

4. Never be shy to say or feel something when you are taking lectures ( e.g.asking and answering of
guestions)

How to use Zoom for facilitation sessions and how to have effective Facilitator sessions to keep
participants engaged

Managing breakout sessions, the flow of the whole online training - facilitation essentials
Como usar as plataformas e como se dirigir as pessoas de dificil trato
How to interact with participants

Structuring the sessions including alternatives in case of special circumstances in the session that might
affect it. Using online and easy activities and resources to energize the session, but still keeping it quite




flexible due to time management potential issues.
Exploration of zoom features

The specific structured flow of a session was very useful to know and also the strategies to keep the
participants engaged and confortable to talk like checkin-in, ice-breakers and energizing exercices.

Personally, moderating sessions with the guest speakers, managing group dynamics and virtual energizers
are the most useful things learnt during the training. More so, how best to use the host rights or settings to
manage the sessions in a meaningful and engaging way.

I learned how to facilitate discussions effectively, engage participants, communicate clearly, and create a
supportive learning environment. The training also improved my leadership, listening, and problem-solving
skills.

General structuring of a session, expectations towards a facilitator, whiteboard tool in zoom 3)

The most useful things | learned throught out thr sessions are:
1. Who is a faciliteter

2. Roles of a facilitator

3. Facilitator , teacher, expart and speaker
4. Heading conflicts between participants
5. Opening-- core--reflection--closing

6. Preparation for gust leacturer

7. Planing interactive learning session
And many more.

Being very well organized for Meetings, Learning how to engage Participants, Having Other Networking

How to use the Zoom app as a facilitation tool, how to engage people from different backgrounds and
diverse countries, how to introduce a guest speaker, initial discussions and carry it through.

Confidence and more skills

Structure, Guidance and Improvisation

What could have been done differently to improve the Training?
Quelles mesures aurait-on pu prendre pour améliorer cette formation ?

O que poderia ter sido feito de forma diferente para melhorar a formagao?

34 responses

We were always going beyond the planned time

Timing

Sticking to timings (though difficult)

0 tempo foi limitado (como sempre), neste sentido deveria se dividir o curso e fases para que




se possa ir em mais detalhes dos capitulos!

There was a need for more time or additional sessions to allow everyone to practice the
lessons in groups

A sessdao pratica sobre a plataforma poderia ter sido mais lenta ou dada em mais tempo.
More mindfulness on starting and ending times

Fewer people in the class. | would have loved a chance to practice more throughout the
sessions. The technical session could have been only one, with another practical one.

The time was short for some key sessions like those requiring practical sessions

More engagements

Tudo estava perfeito, muito claro.

Continuous learning and updating the best practices fitting the global contexts.

Mon implication et partage de connaissances aux autres.

First, the training could have included more practical, hands-on sessions instead of focusing
mainly on theory. We learn better when we practice real teaching or facilitation situations.
Second, there should have been more interactive methods, such as role-playing, group
discussions, and peer teaching. This helps facilitators build confidence and communication
skills. Third, the training duration might have been too short or too rushed. Extending the time
would allow participants to fully understand and practice each concept. Fourth, there should
have been clearer guidance and materials, such as manuals, examples of good facilitation,
and step-by-step lesson plans. Fifth, regular feedback and evaluation during the training would
help participants correct mistakes early and improve continuously. Finally, including follow-up
support or mentoring after the training would help us apply what we learned in real situations.
I'm just looking forward to more opportunities in future to practice what | have learnt, lest |
forget.

New innovations

Allocating more time for participants to practice.

Neste caso, estava tudo otimo. Apenas poderia se criar sessoes de refreshment

Time management. Strictly to stick to the timelines during the ssession.

1.Standard network. 2. Giving out assignment whenever the training is done for that particular
session or module. 3. Always ask the participants questions to see if the session was well
understood.

| would have liked if you let other groups also facilitate in practical...l had no clue that some
participants had been selected to train. Would have liked to also be part of them but
nevertheless everything else was great.

Have time for trainees to practice creating breakout sessions and polls

Everything went well

Perhaps, to add a session for more practice. Time management was also a topic.

More time

Have more opportunities to practice

Ensuring time management in each an every session to keep people interested in the sessions
through out.

More hands-on activities, practical demonstrations, and interactive group discussions could
have made the training even more engaging and effective

| would have wished for a bit more interactive parts and practical training where everybody
could practice, not instead but in addition to the theory

First, the training could have included more practical, hands-on sessions instead of focusing
mainly on theory. We learn better when we practice real teaching or facilitation situations.




Second, there should have been more interactive methods, such as role-playing, group
discussions, and peer teaching. This helps us build confidence and communication skills.
Third, the training duration might have been too short or too rushed. Extending the time would
allow participants to fully understand and practice each concept. Fourth, there should have
been clearer guidance and materials, such as manuals, examples of good facilitation, and
step-by-step lesson plans. Fifth, regular feedback and evaluation during the training would
help us (participants) correct mistakes early and improve continuously. Finally, including
follow-up support or mentoring after the training would help facilitators apply what they
learned in real situations.

Nothing relevant to mention

Honestly i think you guys did a great job, i can't think of a better way

To teach more people

More Sessions as some were cut short

(Opcional) Tem algum comentario, sugestao ou pergunta adicional para a equipa
do projeto?

(Facultatif) Avez-vous des commentaires, des suggestions ou des questions
supplémentaires a adresser a I'équipe chargée du projet ?

(Optional) Do you have any additional comments, suggestions, or questions for

the project team?26 responses

We thank you so much for this opportunity

Yes thank you very much for this great opportunity given to us, now if | have a project in my
community how can | be helped since this is a big network https://greatnationscentre.org/ this
is the work | do and I'm limited by zero funding is there any opportunity | can tap in thank you
and God bless you https://www.linkedin.com/in/kyansemeza-sarah-
04983a2b7?utm_source=share_via&utm_content=profile&utm_medium=member_android
You are doing great and making impact

Obrigado pela oportunidade, nao e facil dar curso a varias nacionaliades de culturas e linguas
diferentes. Parabens!

Foi um curso bastante interessante e os facilitadores foram excelentes.

This is a great initiative

Prioritize the practice part more within the sessions. The content was very good, but it could
have been reduced much more, especially since we had 1.5 hours per session.

No

Well organized and resourceful engagement

Nao

Pleased for learning more and meeting new good people.

Additionaly let forester interculture dialogue mutual understanding among young people to
explore there perpesctives, challenges, assumptions and generate new ideas, also guide
discussions, encourage active learning, create callaborative envirinment, provides support and
feedback with knowledge, skill, confidence and tools to plan.

| suggest that we should cross-country virtual exchanges where a team from one country can
do virtual/physical trainings in another country.




Apenas poderia se criar sessoes de refreshment

Many thank you for this wonderful exposure of 21 century digital facilitation skills.

Just to appreciate the great team behind the facilitation. You did great

Many thanks to the team, and | will suggest we have such meaningful trainings once in a while
The training was useful for providing tips, clarity about how to structure a session, what to
consider in terms of keeping engaged the audience.

It was such an amazing opportunity to learn virtual facilitation from the experienced team of
the trainers.

Thank you for the excellent training. | encourage the team to provide follow-up mentoring,
refresher sessions, and platforms for facilitators to share experiences and learn from one
another. Keep up the great work.

Thank you for the useful content and nice guiding through the sessions! | always felt that
everybody on the team knew their topic and explained it nicely. The next step after completing
the training was not really clear to me and | would have wished for a bit more opportunities to
get in contact with the other participants during the lectures.

Additionaly, let foster interculture dialogue mutual understanding and collaboration amoung
young people to explore different perpectives, challenges, assumption and generate new
ideas, guide discussions, encourage active learning, create callaborative environment,
provides supports and feedback, promote critical thinking, facts with knowledge skills,
confidence and tools to plan

Nothing relevant to mention

Yes. Are there opportunities we could explore with these skills we have learnt? If yes, how do
we access the opportunities?

Yes

It was great, excited for what's next!




Cette section est réservée aux déclarations destiées a I'Union européenne. |_|:| Copy chart
Veuillez cocher l'option qui vous concerne. Vos réponses resteront
confidentielles.

Esta seccdo destina-se exclusivamente & apresentacéo de relatérios 8 UE.
Assinale a opcédo que se aplica ao seu caso. As respostas sdo confidenciais.

This section is used only for EU reporting. Please tick the option that applies to
you. Responses are confidential.

36 responses

30
23 (63 .9%)
20
10
1(2.8%)1 (2.8%)1(2.8%)1 (2.8%)1{2.8%)1 (2.8%) 1(2.8%)1(2.8%)1 (2.8%)1 (2.8%)1 (2.8%)1 (2.8%) 1 (2.8%
0
Acredifo gque tenha sim chegad. .. MNIA QK There are no oplions he...

Emmanuel Yamba N&o /Non/ No Sim




